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Peer Crisis TeamCHANCE 
RECOVERY



• Budget-$107,933
• Time Frame- 1/1/2022-12/31/2022
• Creating a safe environment for peers 

experiencing crisis. Provides skilled 
specialists for crisis intervention, and 
de-escalation. 

• Highlights 
• Program fully implemented in 

spring of 2022
• Created 15 peer action plans
• Strengthened community 

partnerships

• Learning Experiences
• Higher than expected demand
• Safety is key to address



Story from 
the Field

On June 8th, an Albany Police Officer 
called with an inquiry. He was 
working with Albany Fire on a report 
on an unresponsive person in a 
vehicle. Two doses of NarCan had 
been administered, but the person 
was still not able to be left alone. We 
were asked if we could assist, as our 
involvement could free up 10 first 
responders. Our team was able to 
take the person back to Chance to 
stabilize under supervision. 



Challenges

• Overwhelming number of calls 
• Police/Community partners leaving when team 

arrives
• Transportation of peers in crisis



Progress on Goals & Activities

• We are still working on the Policy and Procedure manual. As we get 
more calls, we will have more experience to build from.

• Currently the shelter/warming center are full. We have 20 peers 
using the warming center nightly and accessing food, showers and 
clothing

• We have 15 action plans created for crisis call peers
• We average one crisis call every three days, although we have had 

up to 6 calls in one day. 
• We now have a four-person team and 2 of the 4 are entering data 

into UniteUs, the remaining will be trained in the next 30 days.



Partnerships & 
Collaboration

• New partnerships or linkages because of the 
pilot?

We are working more with Linn County 
Mental Health, Albany Police Department and 
Samaritan hospitals in Albany and in 
Corvallis. 

• What is the status of your pre-pilot partners?
Still engaged with us.

• Were any of your partners affected by the pilot?
Yes, Linn County Mental Health and local law 
enforcement

• Did your relationship with any partners 
change?

Yes! They are engaging with us more as we 
offer a solution for peers in crisis.



Successes

A crisis call peer who was homeless, was in 
and out of the emergency room, and 
struggled with relapsing on alcohol, was 
able to come to the shelter and our peers 
talked him into going into a detox program. 
Peer returned to the warming center after a 
seven day stay. We were able to take him to 
meetings where he had a spiritual 
awakening, and with our help he was able to 
get into a living space where he continues to 
thrive. 



Sustainability
• Plans for becoming sustainable: 

• Complete policy and procedure manual so it can 
be replicated by other programs in other areas.

• Will work with local law enforcement to overcome 
safety issues when responding to calls. 

• Will produce a safe transportation method
• Will seek out grant funds to continue the program.

• Strategies that have been implemented: 
• We have refined which partners we work with to 

limit calls
• We and have established phone/communication 

systems for calls and distributed the information 
to our partners.



Linn Wellness in 
Neighborhood 
Stores (WINS) 

Nicole Breuner
Diego Nieto 

Sandi Phibbs
Rachel Petersen

Allison Myers



• $99,485, split to Oregon State University and 
Linn County Public Health 

• Time Frame: April 2022 - December 2022
• Summary: Linn Wellness in Neighborhood 

Stores (WINS) is a formative assessment to 
understand the perspectives, experiences, and 
needs of community members who shop at, 
manage, or own local convenience stores, to 
inform store-based changes that can improve 
food security.

• Highlights: 
• Project is reinvigorated in 2022; team 

members have capacity. New project 
coordinators have been hired.

• Conversations with community about 
community needs have commenced again. 



Stories from 
the Field

• Interviews will be conducted in summer 
2022. 

• We are hoping to collect stories, 
perspectives, and experiences of store 
owners, managers, and shoppers. 

• We want to learn how they perceive 
purchasing, stocking, and food access 
in their local store. 

• These stories will be used to develop: 
• Survey to examine local convenience 

store environments
• Program plan of store-based changes



Challenges
• COVID-19 – This project was originally created in 2019 but 

was paused during the COVID-19 pandemic. 

• Potential challenges moving forward: 
• Store owner/manager buy-in
• Community engagement/interest. 

• Strategies to overcome these barriers: 
• Incentives
• Clear communication with community members
• Setting clear expectations for interviews
• Finding local champions



Pathfinder 
Behavioral 
Health 
Transformation

Elizabeth 
Hazlewood

&
Jonathan Ropp



• Budget-$131,794.67; Timeline 2022
• This Pilot will transform access to non-traditional 

behavioral health services that help adults living 
with mental illness resolve socio-economic 
inequities, homelessness and trauma experienced 
or compounded by COVID-19. Improve access to 
care becoming part of the community discharge 
plan from inpatient and partial hospitalization and 
bring a transformative approach by bringing on and 
utilizing Community Health Workers from diverse 
backgrounds for the first time in an un-traditional 
way to deliver culturally responsive Clubhouse 
services. 

• Highlights
• We are now serving 138 adults living with mental 

illness.
• So far, we have received 26 referrals from the 

Partial Hospitalization and Inpatient Behavioral 
Health Unit.

• We have increased our staff diversity to provide 
culturally responsive services. Our current staff 
demographics include LatinX, Native American, 
LGBTIA2S+, Refugee and Disabled communities. 



Meet 
Jonathan



Challenges

• Growth rate- We were expecting 100 members by the end of 
2022 and we are currently serving 138 individuals. This huge 
increase in utilization means concerns around capacity. 
Strategies to address this have been to secure additional 
funding for increase staff.

• Staff Recruitment- Attracting and hiring talented staff. 
Strategies to address this are to utilize our current community 
network to publish employment opportunities and identify other 
places for recruitment.





Therapeutic 
Treatment Homes

GOBHI



Progress
• Have met goals of certification of 

homes, continue to have homes in 
process of certification

• Have directed energy to supporting 
agencies in increasing referrals. 

• Helped support a respite youth  with 
the transition into voluntary 
placement with DHS- have continued 
to provide respite to the family and 
youth. 



Stories 
from the 
Field

GOBHI currently has two youth 
actively accessing respite 48-96 
hours per month with the same 
providers for over 6 months. Both 
families have reported to GOBHI 
their appreciation for the break, and 
the support of stabilization of their 
children. 



Challenges

• Referrals were a challenge at one point but with support 
from IHN-CCO and other systems referrals have increased 
over the past three weeks. 

• Hiring- GOBHI is looking to hire another employee 
specifically to support growing respite resources in Linn, 
Benton, and Lincoln counties. There is another set of 
interviews scheduled for week of 6/21 and week of 6/27



Activities & Monitoring Grid
Baseline or 

Current State
Monitoring 
Activities

Benchmark or 
Future State Met By Progress to Date

Currently GOBHI has two 
certified foster homes in 
Linn,Benton, or Lincoln 
counties

Binti certification 
and tracking 
platform

Triple homes- Increase from 
two homes to six homes December-22

7 homes certified (6 in Linn 
and 1 in Lincoln)

Currently GOBHI has 
partnered with three mental 
health agencies in Linn, 
Benton, or Lincoln counties.

Binti referral 
tracking platform

Partner with two additional 
mental health agencies December-22

Working with Linn County, 
Benton County, Lincoln 
County, Old Mill, Trillium, and 
Polk Day Treatment

GOBHI is not currently 
tracking the number of IHN-
CCO youth that are being 
provided respite

Binti child placing 
platform and 
internal billing 
documentation

GOBHI will serve 10 unique 
IHN-cco youth for respite. December-22 7 Youth in 2022

GOBHI is not currently 
tracking the type of youth 
being served in Linn, 
Benton, or Lincoln counties. 

Binti child placing 
platform and 
internal tracking 
documents

75% of youth served in the 
therapeutic respite program 
in Linn, Benton, and Lincoln 
counties will be IHN-CCO 
youth. December-22

Currently at 50% of youth 
served in Linn, Benton, 
Lincoln county are youth on 
IHN from the county. 



Conferences and 
Presentations

• Old Mill Presentation
• Executive System of Care

○ Other System of Care Meetings
• Inter-Agency Planning Team
• Lebanon Community School 

District
• Other Community Groups



Partnerships & 
Collaboration • The team is continuing to build 

relationships with the community and 
engage in new and unique ways

• Continuing to work with all partners on 
equal level. Working to increase 
referrals. 

• Relationships have improved, the 
process is becoming smoother and 
more efficient for completing respite. 



Successes

• Recruited and Certified 7 homes

• Two youth accessing respite at least four 
nights a month ongoing

• GOBHI supported a family as they 
navigated their child moving to Detention 
and then into ODHS care. GOBHI was able 
to offer longer term respite and staff for 
placement if the team would need



Sustainability
• GOBHI’s respite program continues to contract 

with IHN-CCO to provide ongoing continuous 
respite support when the grant has ended. 

• GOBHI has worked with IHN-CCO, the school 
systems, CASA, ODHS, Every Child, and other 
organizations to have open communication that 
can be sustained after the grant has ended



DST PILOT: 
Corvallis Daytime 
Drop-in Center

Allison 
Hobgood, for 

CDDC





Where Needs Are Met

Corvallis Daytime Drop-in Center is a crucial resource and 
navigation hub for information, referral, and direct services 
for individuals experiencing poverty in the Linn-Benton-
Lincoln county community. 

CDDC meets people’s basic needs, provides dignified 
advocacy, offers opportunities for building community and 
social networks, and supports individuals’ welfare across 
emergency, transitional, and ongoing life circumstances. 



DST Project Aims and Goals
Aims: decrease systemic barriers and promote increased health equity for 
CDDC guests through more robust behavioral health direct support

• Goal 1: give CDDC guests greater access to behavioral health services 
that address their distinct needs

• Goal 2: see increase in CDDC guests using in-house behavioral health 
services

• Goal 3: directly engage individuals via street outreach to link them to 
CDDC behavioral health supports 

• Goal 4: engage CDDC guests who are BIPOC about the program’s 
strengths/weaknesses as they impact racial minorities, and make 
changes



Priority Areas 

• Addressing trauma
• Improving access to behavioral health services in non-

traditional ways 
• Increasing and improving access to behavioral health care in 

light of COVID-19
• Subpopulations of IHN-CCO members that experience health 

disparities 



Funding Timeline

• $51,700 total in funding

• January 2022 - June 2022, 6-month report

• Grant ends December 2022



How CDDC’s Mental Health Team Talks 
About Their Non-traditional Work

dignity, compassion, 
worthiness, presence, 
reducing harm, mutual 
resolution, being a human 
being, people helping people, 
listen and validate, giving 
guests space to heal each 
other, observing & learning

human to human 
connections, comfort 

sessions, friendly 
conversations with moments 

of illumination, non-
contingent services, not 

doing but being, non-
interfering attentiveness, 

accepting presence



Success Stories From the Field

• Guest 1 was able to leave a DV relationship; find a stable partner; move 
from living on the streets into permanent supportive housing; transition 
into her own apartment

• Guest 2 was able to regain custody of her son; move off the streets into a 
microshelter; transition into her own apartment; transition from CDDC 
services to more conventional provider model of weekly, OHP billable 
services

• Guest 3 lives in a local tent encampment and purposefully structures 
every week around Mental Health Monday where she meets with her 
CDDC counselor.



Challenges

• direct engagement with BIPOC guests and folks met on street outreach—
hiring additional .5FTE basic needs navigator as well as .5FTE 
information and data coordinator to help focus on these populations and 
connections 

• data collection & making the work legible—low-barrier services and 
trust-building require little to no paperwork; difficult to quantitively 
assess support, growth, and changes in people that are so discrete, 
personal, and confidential

• CDDC material space and structure—need for more material space in 
which to offer confidential services; better coordination and 
infrastructure for programming



Ongoing
Partnerships 

and 
Collaborations

•IHN-CCO and Samaritan Hospital
•Portland State University
•City and County of Corvallis, HOPE Board 
too
• Oregon Department of Human Services
•Disability Equity Center
•Benton County Health Department 
(especially Harm Reduction Team)
•Corvallis Police Department
•Assertive Community Treatment  Team



More on Partnerships & Collaboration

• New partnerships or linkages because of the pilot?  Yes!

• What is the status of your pre-pilot partners? Did your relationship with 
any partners change?

They are all still working in collaboration with us.

• Were any of your partners affected by the pilot?     
Yes—we are all especially working to decrease the cycles of incarceration 
and emergency room use linked to mental disabilities and acute crisis



Sustainability
Successes:
• Bi-monthly meetings of CDDC service providers to hone mission, vision, 

and supports; time for case conferencing
• Mental Health Mondays as increasingly known programming amongst 

CDDC guests and in the broader community

To Dos:
• Reestablish clinic partnership with MSW interns at PSU
• Consider billable services as a model, while not losing sight of unique 

methodology and low-barrier access
• Figure out non-traditional or just better systems for guest medication 

access and management



Community 
Doula Program

Authors:
Melissa Cheyney, 

PhD (she/her)
Roslyn Burmood,
CPM, LDM, THW 
Doula (she/her)

Andy Radmacher, 
CPM (she/they)



• Reporting Period: January 2021 to June  
2022

• Budget: $151,455
The CDP’s goal for this grant is to spread 
promising practices by increasing access 
to traditional health worker (THW) doulas 
in Linn, Benton and Lincoln counties with 
a focus on underserved rural 
communities. 
2).Highlights: 

• First 6 months of 2022, CDP has 
experienced 31% increase in 
referrals in targeted communities.

• Successful ongoing relationship 
with Lincoln county public health 
nurses.

• Collaboration with Every Mother 
Counts; Choices in Childbirth, video 
resource with chapters in Spanish 
featuring CDP clients & doulas

• Contracted with Nurture Oregon 
Lincoln County & relationship 
established with Lincoln county jail 
to visit pregnant individuals. 



Stories and 
images from 
the field:
Our eyes take in love, our hands 
offer comfort

Community Doulas’ Images of 
Loss, Healing, Joy and Strength

The Community Doula Program 
Art Voice Collective

Jaya Conser Lapham, Community Doula
Celebration, 2022
Pencil, pen, marker and oil pastel on paper, eyes closed

I know I can leave a birth room 
when the faces are filled with love.
Some have tough journeys, 
leaving behind something that is sad and 
blue.
Spring birth, renewal, 
growing and flourishing.
The rose petals fall,
like tears before the milk comes.
Joy
Showing up.
Life is a symphony.
The layers of being are what we can give.
Life is a symphony  
when you are born with a doula. 



Challenges
• Value Based Contracting

• Finding a way to serve the most vulnerable IHN, CCO 
members and still meet metrics. Continued 
negotiation.

• Linn County providers and referrers
• Keeping communication open, sharing outcomes and 

experiences. Open conversations about improving 
care for IHN, CCO members through collaborative 
care.

• Long registry and credentialing processes
• Working with IHN contacts to shorten the process by 

creating a parallel path. Continuing to pursue grant 
finds so doulas can be paid for births while waiting to 
get on the registry.



Progress on Goals & Activities
Goal Measure Methodology Frequency Definition of Success Progress to Date

10% referral rate -
East Linn County

(25 in year one), 10 
doulas trained 

Track in CDP database To be evaluated 
quarterly and at 
conclusion.

28 referrals from east 
Linn. 
10 doulas were 
trained at Lebanon 
workshop.

10% referral rate -
Lincoln County

(30 in year one), 10 
doulas trained 

Track in CDP database To be evaluated 
quarterly and at 
conclusion.

40 referrals from 
Lincoln county.
11 people attended 
Newport workshop

Parenting groups: 
Addition of queer 
parenting group,

>50% increase in 
attendance, client 
feedback on value

To be evaluated 
quarterly and at 
conclusion.

Hired new staff 
member to explore 
queer parenting 
groups.



Progress on Goals & Activities
Goal Measure Methodology Frequency Definition of Success Progress to Date

Safe Sleep resources: (estimated 20-
30/year)

To be evaluated 
quarterly and at 
conclusion.

15 delivered to 
families, 5 in process

Contraception 
Counseling:

>70% of CDP clients 
who receive 
postpartum care 
receive contraception 
counseling and 
assistance to access 
services as needed

To be evaluated 
quarterly and at 
conclusion.

Hired new staff 
member to produce 
checklist and 
additional training for 
doulas on how to use 
checklist in practice. 
Nurse Practitioner 
Shoshana Farber 
provide contraception 
training

Expanded PP visits: 

Healthy Families

>50% of clients served 
receive 4 in-home (or 
zoom) postpartum 
visits; 

Collaboration: 10 joint 
visit warm hand-
offs/year one

Track in Qualtrics outcomes 
database

To be evaluated 
quarterly and at 
conclusion.

40 CDP clients  
received extra 
postpartum visits

35 referrals to Healthy 
Families



Conferences, Presentations, Papers, & Outreach
Date Conference/Papers 

(recent/selected)
Details : More than a dozen presentations in 4 countries

Jan -Feb 2021

January 2021

February 2021
February 2021
April 2021

May 2021

July 2021
November 2021
February 2022

May 2022

September 2022

Racism in Perinatal and Pediatric 
Health Series
National Perinatal Epidemiology 
Centre, Cork, Ireland
OSU College of Liberal Arts
Society for Applied Anthropology
American Association of Biological 
Anthropology
Research and Social Justice Forum 
(OSU)
Every Mother Counts
American Anthropological Assoc.
INTEGRANDO LA CIENCA Y ARTE DEL 
NACIEMNTO
CDP Art Voice Collective Exhibit

Normal Labour & Birth Conference, 
Denmark

6-week workshop series with ongoing community workgroups focusing on cross sector collaboration to 
improve maternal and infant outcomes and workforce support. 
Community Doulas and Maternal Choice: The Oregon Community Doula Program 

Social Justice Works project that is centering the Community Doula Program
Pregnancy and Birth in a Complex Society: Scaling up doula services for Medicaid Populations in Oregon
States of Exception, Structural Vulnerability and Resiliency: Providing Doula Care During COVID-19

The Community Doula Program in Linn, Benton, and Lincoln Counties

Filming for CVS/Aetna Doula Educational Project

Doulas: Essential Care Providers in Perinatal Health presentation. Senado, Puerto Rico

Our eyes take in love, our hands offer comfort: Community Doulas’ Images of Loss, Healing, Joy and 
Strength. Push for Doulas. 
Accepted to present at conference

Cheyney, et al. 
(in prep)
Keenan (2022)

Keenan & 
Cheyney (in 
prep)

Journal of Community Health

Dissertation Cambridge University, UK

Birth: Issues in perinatal care

Finding our Way in a System not Built for Us: Staying With the Trouble in a Community Doula Program

Power in Place: The Unexpected Consequences  Of Doula Mediation (Recognized first overall, pass with 
distinction)
Power in Place: The Unexpected Consequences  Of Community Doula Mediation in the United States 



Partnerships & 
Collaboration

New partnerships or linkages because of the 
pilot? Partnership with Nurture Oregon. Cross-trained peer 
support specialist and drug and alcohol counselors as THW 
doulas, provide doula services to Nurture Oregon clients. Over 
80% of families in Nurture Oregon have left the hospital with 
their children.
This partnerships has also helped strengthen relationships 
with public health nurses in Lincoln county. 
Collaborative grant with CDA in Portland – expanding 
culturally matched care along the I-5 corridor
I-BE – Imagining Birth Equity research collaboration
What is the status of your pre-pilot partners? 
Stronger than ever. Thank you all!
Were any of your partners affected by the pilot?
All of our partners have been impacted by the pilot. Working 
together in rural communities has meant that underserved 
communities have lower rates of cesarean birth, pre-term 
birth, NICU admission, and higher rates of NICU admission. 
Did your relationship with any partners change? 
Relationships with vast majority of partners have deepened 
during the time of the pilot and are mutually respectful. We 
have recently begun to study the impact of doula care on other 
members of the care team (OBs, Midwives, Nurses) See 
Keenan 2022 slide 7.



Successes

Successful ‘Push for Doulas 2022 event & fundraiser
Choices in Childbirth video series, 
https://everymothercounts.org/choicesinchildbirth/
Healthy Families referrals for home visiting program
Presented and began partnership with Samaritan’s Hight Risk Care 
Coordination Team. 
Increase in referrals from Lincoln county
Increase in referrals from east Linn county
First doula in Lincoln City to become a THW doula
28 THW doulas credentialed with IHN   
15 safe sleep baby bundles delivered, 5 in-process 
Monthly trainings & collaboration with community partners
THW Learning Collaborative Presentation
Developed reflective supervision practices including Story Circles & 
community building with accountability partner Micknai Arefaine.
Partnership with Nurture Oregon

https://everymothercounts.org/choicesinchildbirth/


Sustainability
• Billing, in June OHA released a Notice of intent to 

amend the Medicaid State Plan to increase fee-
for-service reimbursement for doula services)

• Value based payment contract
• Fundraising and private donor cultivation
• Grant Writing

• OCF $20,000
• Meyer Memorial Trust in collaboration with 

the CDA $200,000
• Nurture Oregon subaward OHA $77,000
• IHN, CCO DST – new pilot focused on serving 

members with SUD through cross-training 
of THW doulas and PSS.



DST GRANT-
Disability Equity 
Center

Allison Hobgood 
presenting, with 
huge thanks for 

collaboration from:
Laura Estreich
Kate Williams

Zina Allen
Abby Mulcahy



  



Disability Equity Center (DEC) is a visionary, 
grassroots organization made for disabled 

people by disabled people
Our 3-Part Mission:

● We engage in disability justice to amplify the voices of 
people experiencing disabilities. 

● We build safe spaces across the Willamette Valley for 
people to connect, create, and empower each other. 

● We celebrate the interdependence, beauty, and strength of 
people with disabilities.



Funding Timeline and Pilot Highlights
• $183,750 total in funding

• January 2022 - June 2022, 6-month report

• Grant extended to 24 months, ending Dec 2022

• 3 Major Success Highlights:
• Amplified focus on holistic health and wellness programming
• Offering disability justice training and support to other organizations
• Advocating at the local level for basic needs and rights of disabled 

people



Success 1
Amplified focus on holistic health and wellness programming

• Healthy Lifestyles, holistic health

• Friendships and Dating, sexual health

• Wellness Wednesdays, mindfulness

• Moth Dreams Zine, community building through art

• Magic Luscious Sprit Sounds, community building through music



Success 2
Offering disability justice training and support 

to/through other organizations

• IHN-CCO
• Rural Organizing Project
• Nonprofit Association of America
• Five Oaks Museum
• Sheltercare
• C3—in Fall 2022!



Success 3

Advocating at the local level for basic needs and 
rights of disabled people

• Paid community listening sessions

• Local paratransit conversations about Dial-a-Bus

• Project Amplify funding to launch disabled creators in their 
work and careers



Challenges
• staff capacity and community outreach—hiring more disabled folks and 

close community allies to work to their strengths and passions; 
identifying more members to become part of DEC and its supports

• staff coordination—brick and mortar connections; more coordinated 
meetings

• data collection—some new, basic tracking systems for gathering 
numerical and demographic data

• funding streams—fit and legibility of our work; partnering with grant 
consultant



Updated Activities & Monitoring Grid from Contract 
Baseline or

Current State
Monitoring Activities

Benchmark or
Future State

Met By (MM/YYYY)

ACCESS and EQUITY: support gaps unidentified identify & strategize deliver options for filling support gaps 3/1/2021

SUSTAINABILITY: potential stakeholders identified communication and outreach establish organizational interdependencies In progress

SOCIAL DETERMINANTS OF HEALTH: 2-hours of open operations 
(monthly)

scale-up developed by leadership 10+ hours of DEC operations (weekly) 6/1/2021

SOCIAL DETERMINANTS OF HEALTH: informal community outreach plan research and implement establish ongoing community listening sessions 3/1/2022

ACCESS and EQUITY: no advocacy portfolio, especially lack of identified 
disabled and disability-affirming healthcare providers

research & communication establish advocacy portfolio and identify disability-
informed healthcare providers

In progress

SOCIAL DETERMINANTS OF HEALTH:  affinity groups (peer support) research, development, & communication 50% of open hours on peer-to-peer programming 9/1/2021

SOCIAL DETERMINANTS OF HEALTH: no formal peer-to-peer 
programming

research, development, & communication 50% of open hours on peer-to-peer programming 12/1/2021

ACCESS and EQUITY: no formal external programming research, development, & communication 4 developed courses (topic details TBD), including , 
training/outreach to healthcare providers and DST on 
disability health equity

In progress

SOCIAL DETERMINANTS OF HEALTH and EQUITY: lack of resources and 
resource navigation (peers)

identify and advise navigate discreet support systems 12/1/2022

ACCESS and EQUITY: minimal supported resource navigation (healthcare 
providers)

identify and advise address gaps in knowledge/experience/referral 
pathways

In progress

EQUITY and SUSTAINABILITY: minimal supported resource navigation 
(organizations)

identify and advise establish organizational interdependencies In progress



Stories 
from 
the 
Field

Zina Allen’s art showcased in Oregon’s Black Matter exhibit: 
https://artinoregon.org/black-matter/

Laura interviews Chris and Dan about DEC and disability self-
advocacy!

Disability Equity Center – YouTube

Gabe’s story about his life and experience with Aicardi Goutieres
Syndrome 

https://willametteuniversity.zoom.us/rec/share/z6MzhtklFgMarUM1yq
nT0cyyHZExi0wmTWx52Pde_dKGYOuW8gtNkKQsXo9KgjmP.tMZ27Y9qA

JcgxtBg

Laura Estreich on disability experience (Season 2, episode 6): Carole 
Blueweiss

https://artinoregon.org/black-matter/
https://www.youtube.com/channel/UCzCTF3P0bbW4Chaq9N9TrQw
https://willametteuniversity.zoom.us/rec/share/z6MzhtklFgMarUM1yqnT0cyyHZExi0wmTWx52Pde_dKGYOuW8gtNkKQsXo9KgjmP.tMZ27Y9qAJcgxtBg
https://www.caroleblueweiss.com/


Conferences 
and 
Presentations

Three major highlights!
• First-ever Disability Justice 

Training at Rural Organizing Project 
2022 Caucus!

• First-ever Disability Justice 
Training (multi-part) with IHN-CCO!

• First-ever Disability Justice and 
Access Training with Non-profit 
Association of Oregon



Important 
New 

Partnerships 
& Ongoing 

Collaborations

• IHNCCO Delivery Systems Transformation
• The Arc of Benton County 
• Aging and Disability Services OR Cascades West 

Council of Governance 
• Oregon State University 
• Homelessness Service providers Benton, Linn, 

Lincoln Counties 
• Rural Organizing Project 
• Cornerstone Associates 
• Linn-Benton Health Equity Alliance 
• Oregon Council on Developmental Disabilities
• Five Oaks Museum
• Sheltercare
• Black Rural Network
• RAPID: Rehabilitation & Athletic Performance 

Intersecting Disability
• Adventures Without Limits



More on Partnerships & Collaboration

• New partnerships or linkages because of the pilot?  YES!

• What is the status of your pre-pilot partners?   Most are still working in 
close collaboration with us.

• Were any of your partners affected by the pilot?     Yes—we are working 
for deep organizational interdependence, synergy, and reciprocity

• Did your relationship with any partners change?     Yes—organic growth, 
ebb, and flow, especially as everyone's capacity has shifted with the 
pandemic and DEC has honed its mission



Sustainability: what’s happening and to-dos
• Community support and excitement about DEC and DEC activities 

continues
• Grow Board of Directors and Self-Advocate Advisory Board
• Continue to receive additional grant funding
• Identify income streams as well as new funding partners and 

donors for the long-term
• DEC programming continues 
• Keep in mind organizational capacity and grow staff to maintain 

programming needs
• Weekly email newsletters continue
• Identify more diverse modes of outreach to find folx and modes of 

communication that are more accessible



Namaste Rx
Michael Ketsdever
Haripriya Prakash

Britny Chandler



• Budget: $210,060; Time Frame: 1 Year 
• Brief Summary: Helping individuals find 

resiliency through trauma-informed 
yoga. 

• Highlights:
• Trained 20+ COMP NW Medical 

Students
• Contracting discussions w/ 5 

studios
• Community buy-in from CBOs 

partnering for events
• Learning Experiences:

• Britny + Technology = Don’t mix
• Locating Yogi’s that we are able to

partner with
• First time business owners, juggling 

full time work schedules, and 
turning out deliverables



Stories 
from the 
Field

“Your program has impacted how 
our future physicians look toward 
patient healthcare.”

-Physician 

• Volunteer interest from trained 
medical students. 

• Yogis are receptive to partnership 
due to the mission and work of the 
organization. 



Challenges
List out 1-3 current challenges along with strategies to 
address
• Setting up the website is proving to be a longer process 

than originally anticipated. 
• Strategy: Reach out to interested community partners 

for outreach events as we finish the website. 
• Strategy: Request time only extension once the 

website can track member data appropriately.
• Strategy: Developing Yogi Advisory Council to provide 

feedback on website development.
• Struggling to find Yogi’s practicing in Lincoln County and 

East Linn County.
• Strategy: We have included a Yogi referral line on our 

letter of interest form. 
• Strategy: Contract with traveling Yogis. 



Progress on Goals & Activities

• Progress pending. 
• Many goals will require a time only extension for sufficient data 

gathering purposes. 



Conferences and 
Presentations • Conducted: 

• COMP NW workshop – hosted by 
Willamette Valley Power Yoga in 
partnership with Namaste Rx.

• Various Yoga targeted lunch and learns.
• Upcoming:

• Behavioral Health Quality Committee
• Linn, Benton, Lincoln Partners for Health 

Summit – “Building Resilience – Wellbeing 
and Mental Health Resources in a Post-
Pandemic Environment.”

• Attended:
• NeuroYoga Conference



Partnerships & 
Collaboration

• New partnerships or linkages because of the 
pilot? 

• Comp-NW lifestyle medicine curricula.

• What is the status of your pre-pilot partners?
• CHANCE – Remains interested after leadership 

change. Future outreach for event.
• The Doula Program - Remains interested. Future 

outreach for lunch and learn for staff.

• Were any of your partners affected by the pilot?
• COMP NW is a sustainable partner that has agreed to 

annual yoga workshops for their Lifestyle Medicine 
Course.

• Did your relationship with any partners 
change?

• Not at this time. 



Successes

• COMP-NW Lifestyle Medicine integration.
• At least 1 interested Yoga Studio within 

each County at this time.
• Word of mouth connections.



Sustainability
• Plans for becoming sustainable:

• Short term (1-1.5yrs) – Aim to execute 
sustainable contract with IHN-CCO.

• Moderate term (2-3yrs) – Aim to execute 
sustainable contracts with Human 
Resources as an offer to employee benefits.

• Long term (3-5yrs) – Aim to expand 
coverage to other CCO service regions.

• Strategies that have been implemented already 
to create sustainable practices

• Development of a three-tiered plan system. 
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