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Planned and Crisis Respite Care 
January 2019 – December 2019 

Summary:  
Planned and Crisis Respite services are an integral part of a well-functioning system of care for children and families and 
can lead to fewer cases of child abuse and neglect, decreased emergency department visits, and a reduced need for 
more expensive mental health and social services. The overall pilot goal is to stabilize families at risk of disruption 
through the utilization of respite services by training and certified respite providers in their home. This is achieved by 
increasing the overall number of certified foster homes, increasing the utilization of respite services, and reducing 
barriers to access. 
 
A.   Budget:  

• Total amount of pilot funds used: $105,451.49 
• Please list and describe any additional funds used to support the pilot.  

• Fee-for-Service respite authorizations from: 
• IHN-CCO,  
• Mid Valley Behavioral Care Network-CCO 

 
B. Provide a brief summary of the goals, measures, activities, and results and complete the grid below.  
The goal of the Pilot was to target recruitment efforts to certified foster homes to provide respite care in Lincoln 
County serving IHN-CCO members. Our respite services aim to stabilize families at risk of disruption by providing either 
planned or crisis respite support. Implementation began preparing to advertise and recruit applicants for the initial 
Foster Care Certification Trainings. Morrison uses certified foster homes to provide respite care for children ages 3 to 
17. Over 2019 we advertised, participated in area radio stations interviews, joined local Chambers of Commerce, spoke 
to community partners, reached out to Lincoln County churches, volunteered in a local event, held open house events, 
met with and presented to the Lincoln County Board of Commissioners, utilized social media, and tagged local 
businesses with our recruit/program flyers all in the effort to recruit families with the heart, home and willingness to 
provide respite care to support the local community. The results are one home in Lincoln County was certified and 
another home is in process to becoming certified. Respite was provided to 10 unique Lincoln County IHN-CCO members 
over the year. Morrison continue to provide respite care for Linn and Benton IHN-CCO members. A total 294 nights of 
respite was provided over the pilot year.  

Goal Measure(s) Activities Results to Date 
Document all IHN-CCO 
members served by the 
pilot. 

IHN-CCO members served 
by the pilot. 

Coordinated IHN-CCO 
authorizations and 
coordinated and scheduled 
respite care; Processed 
updated IHN-CCO member 
respite referral paperwork. 
Processed intakes. 
Coordination of care with 
therapists.  

Served 294 respite nights 
for 24 unique IHN-CCO 
members. 

Actively participate in at 
least one DST workgroup; 
DST recommends the 
Universal Care 
Coordination Workgroup. 

Attend either by phone or 
in person. 
 

Planned to call into the 
Universal Care 
Coordination Workgroup.  

Universal Care 
Coordination Workgroup 
has been cancelled.  



IHN-CCO DST Final Report and Evaluation  

  
 

Increase the overall 
number of certified foster 
homes. 

The number of foster 
homes will increase by 7— 
3 in Lincoln County, 2 in 
Linn, and 2 in Benton. 

Promote program services 
and recruit effort at 
Statewide conference, 
collaboration with District 
4 System of Care 
Coordinator, held multiple 
Open Houses, met with 
Samaritan Mid-Valley 
Children’s Clinic Care 
Coordinators, membership 
with Lincoln County 
Chamber of Commerce’s, 
social media posts to 
promote events and 
recruitment need, 
participate in Foster Plus 
Campaign Collaborative, 
Advertised locally, provide 
pre-service foster 
parent/applicant 
certification trainings, 
conduct home 
studies/safety assessment, 
conducted background 
checks, attended 
community fairs and 
farmers markets, met and 
presented to Lincoln 
County Board of 
Commissioners, promoted 
recruit need at Portland 
events, such as: National 
Alliance on Mental Health 
Walk, Grateful Dad’s event, 
Show Up PDX, present to 
the Lincoln City Kiwanis 
Club    

One Lincoln County foster 
home completed 
certification Dec 23, 2019.  
One Lincoln County 
applicant in process of 
completing foster care 
certification.  

Increase the utilization of 
respite services.  
Reducing barriers to access 
respite. 

Increase the number of 
nights per month that 
clients stay in respite 
homes. Coordinating 
transitional visits. 

Accept and process respite 
referral, therapist 
communications. 
 
Increase the number of 
nights of respite care 
provided this year 
compared to last year.  

Overall served 294 nights 
for 24 IHN-CCO members; 
10 for Lincoln County, 9 
Benton County, and 5 Linn 
County. 

Provide gas cards to foster 
families to lessen the 
financial burden associated 

No requests for 
transportation during the 
pilot. 

No requests for 
transportation during the 
pilot.  
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C. What were the most important outcomes of the pilot? 

The most important outcome of the pilot was to increase respite serves for IHN-CCO members, which was achieved. 
Planned and Crisis Respite Program services 10 unique members from Lincoln County, 9 unique members from  
Benton County, and 5 from Linn County.  Another, important outcome was to increase the number of certified foster  
homes in Lincoln County, and Morrison successfully achieved one certified home in Lincoln County and have another  
Lincoln County home currently in process. This home was recruited from efforts of System of Care support in helping  
spread the word of our Lincoln City Meet and Greet/Open House held in November 2019. 

 
D. How has the pilot contributed to Triple Aim of improving health; increasing quality, reliability, and availability of 

care; and lowering or containing the cost of care?  
The pilot goal of maintaining certified foster homes to provide mental health supported respite care contributed to 
Triple Aim of improving health by increasing access of quality respite services. This enhances the IHN-CCO members  
experience of care, as the respite homes intention is to provide a safe, supportive, structured environment in which  
youth can take advantage of new opportunities and experiences, while working on skills and behaviors outlined  
within their mental health treatment plan. As an intervention, respite care provides a break for both the youth and 
the caregiver to prevent placement disruptions and/or the need for a higher level of care.  Respite support as 
lowering or containing the cost of care in lieu of expensive psychiatric intervention.    
 

E. What has been most successful?  
In 2019 Morrison has been successful in stabilizing the children/youth (IHN-CCO members) served in their long-term 
Placements. Two of the members served in 2019 have known moves from their long-term placement or home of  
origin. Planned and Crisis Respite Program provided 294 respite care nights in 2019 verses in 2018 Morrison  
provided 259 nights of respite care. Another success was certifying a home in Lincoln County and having another  
solid applicant in the certification process to soon have two certified homes in Lincoln County.    
 

F. Were there barriers to success? How were they addressed? 
The main challenge continues to be the length of time required to recruitment and to certification foster homes. 
Another challenge is difficulties in retention of foster homes. Abuse and neglect allegations are a barrier to 
recruiting and retention of foster providers. This has a significant impact on our program sustainability due to the 
revenue we receive from placements. For example, during quarter four one of the certified homes closed due to the 

with rural travel. Use 
transportation whenever 
allowed. 

Improve the below CCO 
metrics for the IHN-CCO 
members with behavioral 
health concerns served by 
the pilot. 
• Well-child check visits 
• Immunizations 
• Assessments for 

children in DHS 
custody 

Emergency room visits 
Document all IHN-CCO 
members served by the 
pilot. 

IHN-CCO members served 
by the pilot compared to 
the entire IHN-CCO 
population and 
before/after served by the 
pilot.  

See included the Planned 
and Crisis Respite IHN-CCO 
Member Tracking 
Spreadsheet for specific 
IHN-CCO members served 
over the pilot period. 

IHN-CCO to pull results for 
improved metrics per each 
IHN-CCO member served 
and the corresponding 
member’s utilization of 
respite care services.  

IHN-CCO members served 
by the pilot. 

See included the Planned 
and Crisis Respite IHN-CCO 
Member Tracking 
Spreadsheet for specific 
IHN-CCO members served 
over the pilot period.  

24 unique IHN-CCO 
members  
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stress related to an unfounded abuse allegation and the investigation process. Two respite beds were lost as a result 
of this situation. However, due to research and collaboration with other foster care programs this is a consistent 
problem across the state. To mitigate these challenges, Morrison continues to participate in the Foster Plus 
statewide collaborative. As a collaborative group of programs certifying therapeutic foster homes we work together 
on advocacy with the state and pool resources for research and advertising.  Foster Plus contracts with a 
professional advertising company to create marketing materials, including professional ads that run on social media. 
Morrison attempts to support the foster providers during the investigation process to address the barrier.  
 

G. How readily would the pilot be scalable or replicable? Describe cautions and considerations when considering 
scaling or replicating the Pilot. (i.e. Success dependent on personality/skills set, or activities appropriate under 
certain conditions like size, target population, etc.)  
The replication of the pilot is basic in that increasing the number of certified foster homes to provide respite care  
will increase the number of children served in respite care and in turn provide increased funding for program  
operations.  
  
The target population served is children ages 3 to 17.  
  
Successful replication of this pilot requires program staff and respite providers to have mental health knowledge and  
understanding of the behavior children and youth with trauma histories, thus employing staff with a social service  
related degree and work experience are important. It is also needed to train and certify respite providers who have 
similar knowledge of trauma history and experience with caring for children.  
  
Additionally, replication of the pilot requires careful placement of children on respite based on the makeup of the  
respite home/foster home with the current needs of the children served in the program, and ongoing supervision  
and training of the foster home to ensure foster care safety standards are maintained within the home.  
 
Lastly, a caution to ensure to properly staff a respite program for successful replication it is crucial to the success of  
the program to be able to provide afterhours program support to the respite homes when respite care is provided.  
Alongside afterhours support to the respite homes the children’s referral team need to provide identified  
emergency plan and contacts for the children utilizing respite services.  This extended support and emergency  
response plan is in the best interest of the children in care, and longevity of the foster home. 
 
 

H. Will the activities and their impact continue? If so, how? If not, why?  
Morrison will continue to provide respite services in the region through continued efforts to recruit foster homes  
and increase IHN-CCO member referrals to the respite program. The impact of the respite services being  
provided in the service area will increase the number of children maintaining stabilized full-time placement and less  
interruption of long-term placement supporting overall continuity of care and providing consistency for the children  
and families utilizing the service. Morrison will strive to provide respite care through fee for service billing and  
continue support through IHN-CCO as well as possible grant support.   
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