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Family Support Project 
January 2017 – April 2018 

Summary:  
The Family Support Project used Family Support Liaisons (FSLs) from Linn Benton Lincoln Education Service District (LBL 
ESD) to function as a safety net to catch students who are falling through the cracks. Liaisons, who are Qualified Mental 
Health Associates (QMHAs), licensed professional counselors, and social workers provided services and outreach to 
youth and families in homes, schools, and the community helping them to acquire the basic resources, health and social 
services, educational supports, positive opportunities, and life skills they need. Liaisons collaborated with schools to 
support efforts to ensure students are attending school consistently and making academic progress. The Liaisons work 
with each youth and family to develop a culturally appropriate, individualized and coordinated service plan that reduces 
the likelihood of duplication and maximizes the impact of services. 
 
A. Budget:  

• Total amount of pilot funds used: $290,416.00 

• Please list and describe any additional funds used to support the pilot.  
No other funds were used. 

 
B. Provide a brief summary of the goals, measures, activities, and results and complete the grid below.  
The Family Support Project goals were met. We exceeded the number of students and families served by Youth Service 
Teams. The LBL Family Support Project is continuing to work on strengthening our communication routes to Patient 
Centered Primary Care Homes. Family Support Liaisons have completed their OHP assister training to better serve youth 
and families in accessing the Oregon Health Plan. Two Family Support Liaisons have received Traditional Health Worker 
Certification and two more are in the process of becoming certified.  

 

Goal Measure(s) Activities Final Results 

Increase referrals to Youth 
Service Teams (YST) 

90-100 students/families 
participating in YSTs and 
number of youth serving 
agencies integrating 
services to provide 
supports 

Family Support Liaisons 
have referred families to 
Youth Service Teams, and 
regularly attend Youth 
Service Team meetings to 
provide services to assist 
families and ensure that 
the strength-based plans 
are successful and progress 
is monitored to determine 
if adjustments to the plan 
are necessary 

In total, Family Support 
Liaisons supported and 
served 149 individual 
students/families 
participating in the Youth 
Service Teams (YSTs) 

Successful linkage to access 
youth serving agencies and 
establish a process for 
notifying the Patient-
Centered Primary Care 
Home (PCPCH) 

All students/families 
served will have a secure 
connection to youth 
serving agencies and 
PCPCHs 

Family Support Liaison 
have successfully 
coordinated and secured 
links, and have monitored 
the services for youth and 
families to these 
community agencies: 
Oregon Health Plan 
Navigators; Monroe Health 
Clinic; Samaritan Health 

During the entire scope of 
the project, Family Support 
Liaisons worked with 322 
individuals, securing 779 
successful linkages to more 
than 50 different health 
and youth serving agencies 
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Services; Trillium Family 
Services; Advantage 
Dental; Community 
Services Consortium; 
Oregon Food Bank; Sam 
House; Oregon Family 
Support Network; 
Community Outreach, Inc.; 
Love INC; Family Tree 
Relief Nursery; Boys & Girls 
Club; Corvallis Parks & 
Recreation; We Care-
Benton County; Salvation 
Army; Vina Moses; June’s 
Kids Closet; Benton County 
Furniture Share; Fish 
Emergency Services; Legal 
Aid; Benton County 
Developmental Disabilities; 
Dept. of Human Services-
Benton County; Benton 
County Health Services – 
Dental and Mental Health; 
Backpack Food Programs; 
Willamette Neighborhood 
Housing Services; CARDV; 
Trillium Family 
Services/Counseling; First 
Christian Church; Linn-
Benton CC Family 
Connections; Oregon 
Education Association-
Clothing Grant; Corvallis 
Housing First; Oregon 
Inclusive Childcare 
Program; WorkSource 
Employment Resources; 
Corvallis Community 
Children’s Center. 

Assist uninsured youth and 
families to obtain or 
reinstate insurance 
through the Oregon Health 
Plan 

All uninsured students and 
families needing assistance 
will obtain health 
insurance 

Family Support Liaisons 
connected with seven 
Oregon Health Plan 
Navigators to assist 
individual youth and family 
members to obtain or 
reinstate an Oregon Health 
Plan 
 

The total number of youth 
and families to obtain or 
reinstate the Oregon 
Health Plan with the 
assistance from the Family 
Support Liaisons was 202 
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C. What were the most important outcomes of the pilot? 

Family Support Liaisons have mobilized families to secure connections with health and social services and promoted 
health equity for children and underserved populations. 

 
D. How has the pilot contributed to Triple Aim of improving health; increasing quality, reliability, and availability of 

care; and lowering or containing the cost of care?  
Yes, Family Support Liaisons have contributed significantly to the Triple Aim. Family Support Liaisons function as care 
coordinators for youth and families in the schools. Primarily they promote and oversee the reliability and availability 
of care and remove access barriers youth and families encounter.  
 

E. What has been most successful?  

• Removing access barriers to health and social services for children and families.  

• Maximizing support services for children and families to obtain food, clothing, transportation, and housing. 

• Fostering partnerships with organizations and community agencies. 
 

F. Were there barriers to success? How were they addressed? 
A significant barrier to success has been navigating mental health systems for children needing services in the 
schools particularly for students needing a higher level of care. The mental health services are very limited in 
schools. We continue to reach out and learn from our partners how to initiate next steps. 
 

G. How readily would the pilot be scalable or replicable? Describe cautions and considerations when considering 
scaling, or replicating the Pilot. (i.e. Success dependent on personality/skills set, or activities appropriate under 
certain conditions like size, target population, etc.)  
The Family Support Project is both scalable and replicable. Benton County schools fully embraced services that were 
offered and shared positive feedback about how these services meaningfully impacted the lives of youth and 
families. Having an easily accessible “no wrong door” referral process and providing home visits and meeting 
youth/families where they are at are essential. A skilled, caring listener and trauma informed skill set are also 
essential, as well as being family focused, reliable, and following through.  
 
 
 
 

Create tracking system for 
all referrals and touches 

All referrals and touches 
are tracked 

Family Support Liaisons 
track all their referrals and 
touches into a database 
and onto a spreadsheet.   
This allows information to 
be corroborated and 
counted 

In total, Family Support 
Liaisons have assisted 322 
individual youth and 
families 

Explore Traditional Health 
Worker (THW) certification 
opportunities to enable 
contracting for services 
with IHN-CCO 

Evaluate THW training 
opportunities and 
certification for pilot 
sustainability 

Family Support Liaisons 
have submitted their 
Traditional Health Worker 
applications to the Oregon 
Health Authority 
 
 
  

Two Family Support 
Liaisons have received 
their Traditional Health 
Worker Certification and 
two more are completing 
the process for certification 
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H. Will the activities and their impact continue? If so, how? If not, why?  
Currently, school districts in Benton County and Lincoln County are determining if they can purchase Family Support 
Services. The Family Support Project in Linn County has been funded with grants for close to twenty years. I will 
continue to pursue grants for Family Support Services in order to continue these services in Benton County and 
Lincoln County schools. 


