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Summary:  
The Community Roots pilot grows a strong network of support for high-risk families by forming avenues for safe and 
sustainable reunification of children in the foster care system with their parents. This is a transformative health model to 
improve access to healthcare, reduce stress and anxiety, and prevent child abuse and neglect in the highest risk families. 
Community Roots combines innovative nature connection mental health techniques with evidence-based and 
compassion-focused therapies and curriculum for families in crisis. This sustainable pilot will change the trajectory of at 
risk families, end the cycle of abuse and strengthen children, families, and our community. 
 
Budget: 

● Total amount of pilot funds used: Complete usage of funds (infrastructure, salaries, research, programming, 
educational materials, operating expenses, food, etc.) 

● Please list and describe any additional funds used to support the pilot: Insurance was collected on therapy 
services, donations of time and resources. 
 

Progress Report: 
  

Goal Measure(s) Activities Results to Date 

Document all IHN-CCO 
members served by the 
pilot. 

IHN-CCO members served 
by the pilot. 

Parenting Redefined 
Classes started.  This 10-
week parenting support 
class provided information 
on communication, 
discipline, development, 
and healthy attachments.  
 
“Snacktivities” hour was an 
inclusive activity hour to 
reach families in a fun way. 
 
“Outreach” program has 
been in process since 
September.  This includes 
home visiting, skills 
training, and once a week 
scheduled respite program. 
 
Clinical services have 
begun.  Family and 
individual therapies have 
been offered to all involved 
clients. 
 
A resource closet with 
clothes, formula, diapers, 
food, first aid, etc. is 
operational. 

About 80 individuals have 
been served directly 
through this pilot program. 
This number only refers to 
the clients directly 
receiving services, not 
including the greater 
community who are 
impacted, such as family 
members, caregivers, and 
caseworkers. 
 
-Snacktivities has gotten 
families to access 
Community Roots 
programing, engage with 
other parents and kids, and 
has gotten families 
involved in respite, home 
visiting, and therapy, as 
well as parenting classes. 
 
-Parenting Redefined  
provided parenting support 
and education to 14 
families through 3 rounds 
of classes.  Known 
reunification has occurred 
for one family, and 
permanency for one child 
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has occurred with his 
foster family 
 
-Outreach is currently 
serving 19 families, with 
four families using respite 
services 
 
-7 families are receiving 
weekly clinical therapy, 
with an additional 3 
families participating in 
therapy once monthly, and 
more families trying to 
work through scheduling 
conflicts 

Actively participate in at 
least one DST workgroup; 
DST recommends Health 
Equity. 

Attend either by phone or 
in person. 
 

Olalla staff have been 
regularly attending Health 
Equity, Social Determinants 
of Health, and DST.    

These workgroups have 
become a priority as the 
value of them has become 
more and more apparent.  
Leadership is working on 
being present at every 
Transformation table.   

Prevent child abuse and 
neglect. 

Failed reunifications and 
new charges of abuse. 

Parenting class focuses on 
education and practicing of 
skills to further 
attachment, 
communication, parent-
child relations, and 
developmental milestones.  
This also includes fun 
activities that promote 
developmental 
improvement and parent-
child bonding. 
 
 

No new abuse charges 
have been reported to 
current or previous clients.  
Three families who do not 
have custodial rights have 
all increased visits with 
their children in the 
community.   
 
Kids are showing reduced 
stress around their own 
parents as well as a 
reduced anxious reaction 
to participating in  
 
One family has had 
successful reunification. 
 
One family has 
experienced permanency 
of their foster child. 
 
One family has had 
increased visits and are 
moving forward with 
reunification 
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Several families have 
discussed decrease in 
worry about interacting 
with their children and 
being more knowledgeable 
in interacting with their 
children who exhibit 
difficult behaviors in public.  

Improve parenting 
knowledge, skills and 
engagement. 

Participants feel they have 
improved skills. 

Parenting Redefined 
covered a variety of 
evidence-based parenting, 
communication, and self-
care styles to reduce 
stress, increase parenting 
skills, and child interaction 
knowledge.  Games, crafts, 
and homework such as 
reading have also been 
introduced. 
 
Family therapy has focused 
on increasing positive 
communication, forming 
healthy boundaries, and 
psychoeducation. 

Participants in the program 
have identified having a 
greater understanding of 
ways to engage with their 
child that suits 
developmental stages, 
reduces boredom, and 
increases parent-child 
positive bonding time.   
Parents are talking about  
Parents also identify a 
lowered stress level, and 
an increase in community 
support and resources. 
 
Children are showing an 
increase in ability to listen 
to parents, respond 
respectfully and 
appropriately to parents, 
and spend longer in 
structured activities. 
 
Families are discussing a 
decrease in things they 
would identify as 
oppositional or destructive 
and stressful behaviors.  
Boundaries and 
consistency are being 
followed through on. 
 
 

Improve parent support 
system. 

Number of supports 
available to parents. 

Olalla Center offers full 
service mental health 
options, and Community 
Roots has increased 
services available.  These 
include, but are not limited 
to, home visiting, skills 
training, Snacktivities, 
Parenting Redefined 
classes, therapy services, 

Participants have been 
telling other parents of 
program offerings and 
making referrals of their 
own.   
 
Parents are engaging with 
one another on a personal 
level and helping make 
connections outside of 
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fully stocked resource 
closet, meal programs, 
fresh produce available. 
 

class time. Families are 
using our programs to get 
information on activities, 
supports, and are saying 
they feel better connected 
to their community.  
 
Parents are incorporating 
recipes learned in class into 
their normal menus and 
reporting back favorably of 
meal time with the family. 
 
A baby clothing and toy 
swap was organized and 
put on by two mothers 
who connected in our 
Snacktivities group. 
   

Improve family nutrition 
and recreation. 

Instructor and participant 
input. 

Community nights started 
with Art and Mindfulness 
in the beginning of the 
summer.  Due to low 
attendance, we suspended 
the Nutrition Class and 
Family Game Night series 
until fall to increase 
participation.   
Parents and children are 
fed meals that are simple 
to make with limited 
ingredients and have a low 
cost-serving ration, paired 
with vegetables and 
healthy sides during the 
Parenting Redefined 
classes.  Parents are sent 
home with the recipes. 
 
Parents are also sent home 
with developmentally 
appropriate activities and 
ideas to engage their child 
with.  
 
Snacktivities - a themed 
hour where a book is read, 
songs are sung, one 
specific group activity, 
some free time, and a fun 
snack is occurring weekly. 

Discussion has continued 
around how to integrate 
family recreation nights 
into our schedule.  
Participation has been a 
struggle, as our families 
live outside of Toledo. 
 
Parents are receiving 
recipe cards at each meal, 
and have reported using 
these to “spice up” their 
meal rotation.  They 
discuss- these being easy, 
delicious, and very 
affordable. 
 
Parents are reporting 
loving Snacktivities. It’s fun 
for parents and kids, and 
gives the parents some 
time to talk to each other 
in a relaxed setting.  The 
children enjoy having time 
to explore and play and 
appear to really like the 
activities. 
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Reduce stress and anxiety. Participants feel they have 
improved skills.  

Mindfulness exercises are 
utilized consistently across 
the programs, as are tips 
and tricks on self-care. 
Parenting skills, 
communication styles, and 
discipline techniques are 
taught to increase parent-
child bond and healthy 
parenting capabilities 
 
Respite provides families a 
3 hour break where their 
kids are safe and taken 
care. 

Parents self-report to have 
significantly lowered 
parenting-related and 
personal levels of stress 
utilizing skills learned.  
 
Parents are reporting 
appreciating respite and 
that is reducing their stress 
and allowing them to take 
time to get things done 
they are not able to when 
their children are around. 

Evaluate CCO metrics for 
the IHN-CCO members 
served by the pilot. 
● Well-child check visits 
● Immunizations 
● Assessments for 

children in DHS 
custody 

● Emergency room visits 

IHN-CCO members served 
by the pilot compared to 
the entire IHN-CCO 
population and 
before/after served by the 
pilot.  

Data was collected based 
on self-reporting the 
following: 
-Access to wellchecks 
-knowing when wellchecks 
are necessary 
-receiving immunizations 
-having appropriate 
developmental supports 
from doctors 
-ER visits 

Families are self-reporting 
having access to healthcare 
and wellchecks, 
immunizations, and an 
increase in understanding 
questions to ask and how 
to process with their 
doctors questions they 
might have 

 
 
C.  What were the most important outcomes of the pilot? 
The most important outcomes were starting, implementing, and growing a serviceable program for the underserved 
Lincoln County.  Having parenting support services and additional therapy available to Lincoln County families has been 
a need in the community for years, and this pilot has supplied that.  Through community partnerships, Community Roots 
has received referrals and been involved in case consultations, offering supplemental supports to DHS and CPS families, 
and reducing negative stigmatization of mental health.  This pilot has provided the opportunity to support families, 
reduce stress and increase positive communications in families. 
 
A.  How has the pilot contributed to Triple Aim of improving health; increasing quality, reliability, and availability of 
care; and lowering or containing the cost of care? 
The pilot has provided one of the first early childhood intervention and prevention in Lincoln County.  Having services 
available on the coast instead of having to drive, bus, or find transportation to Benton or Linn Counties is a huge victory 
for this pilot.  Having this foundational piece be laid of hiring staff, starting programming, and offering mental health and 
support services, this pilot will continue to grow in services available.  In consideration of containing the cost of care, 
insurance has been generous in supporting mental health services, and reducing the cost of transportation, time off of 
work, and possible loss of jobs for parents is assisting in providing services without stressing out low-income and high-
stress families.   
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D.  What has been the most successful? 
The most successful part of this pilot is the amount of children and families supported.  Though the obvious success is 
that more mental health services in an under-served and rural area.  However, the fact that having almost 100 people 
served seems to be staggering and the most successful piece of this pilot.  Based on statistical evidence of high-stress 
families in low-income, rural areas, we believe Community Roots has decreased child abuse and neglect.  The clients 
served have seen no new involvement from DHS, has seen children reintegrated into classrooms and Head Start 
programming, and parents being able to be present as employees and parental figures.  Other successes are listed 
below, but it is important to note that this pilot provided a sustainable start to a program that is helping assist families 
reduce child abuse and neglect. 

● Parenting Redefined, a parenting support class, has evidence-based curriculum written with significant 
consideration to learning styles, positive reinforcement, and a variety of different child developmental 
stages.  This has helped to reach a vast range of different parents.   

● The community of Lincoln County and Toledo continue to be supportive, offering things such as referrals, 
places to hang fliers, and volunteering time to make Community Roots a comforting location.   

● The implementation of the meal plan has been a great success.  Recipes utilize 2 pots or less, 6 ingredients 
or less, and a prep time of 10 minutes or less.  These recipes utilize added veggies for nutrition, and most 
serving costs are under $1.00 each. Recipes are printed out for clients to take home.  This has been an 
unexpected favorite part of the parenting class.  

● While only starting programming in April, new programs were added at a sustainable rate.  With a focus on 
community needs, a fuller therapy program, skills training, and a weekly activity hour, Community Roots is 
now moving onto other services they can institute and provide to the community. 

● Other Oregon Relief Nurseries have provided input and support on programming, outreach, and are excited 
Community Roots exists.  

● Snacktivities has been immensely successful, with community members hearing about it from fliers placed in 
local businesses and coming.  Parents are forming a community and their children are enjoying the time 
playing.   

● Offering Outreach, home visiting, skills training, and respite has been supportive of families reducing stress 
and increasing ability to parent with increased skills. 

 
E.  Were there barriers to success?  How were they addressed? 

● There have been challenges with the projected timeline.  There was a previous cut in DHS Child Welfare that 
impacted the sustainability plan for this pilot.  However, based on work with DST and IHN to find billable 
codes for training and educational services that are included in the contract, this will help offset costs.  
Continuing to pursue grants, fundraise, and community donations are ways to support programing costs.  

● Parent-mentor recruitment has been challenging.  Though staff have been available to cover staffing needs, 
the search continues to find parent mentors to both strengthen parent support systems and involve the 
community in the mission of Community Roots.  Safe Families continues to provide a partnership to expand 
recruitment for this program.   

● Communication with DHS has proved challenging, as referrals are made, but with lack of communication, 
things such as emergency contacts, phone numbers, and insurance information have not been retrieved. 

● Group settings are always difficult and addressing late arrivals and unsteady attendance has lent itself to 
some internal stress factors.   

● Coverage for classes is continuing to be an issue.  There is well-written curriculum and activities planned, but 
training has not yet occurred for each class.  This has happened in small pieces but will be a priority moving 
forward. 

● Enrollment in the home visiting program was slow, though it only started 9/25.  Reaching out to other 
programs to increase referrals and family awareness of our programs continues to be a priority.   

● Internal staffing stressors of the host agency of Community rots increased the stress of pilot-supported staff.  
They’ve been addressed through community awareness, fundraising, and internal education and 
communication. 
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● We are still struggling with volunteer support to help staff the program and services.  We’ve been 
advertising online, with local churches and groups searching for people to help out.  
 

B. How readily would the pilot be scalable or replicable? Describe cautions and considerations when considering 
scaling, or replicating the Pilot. (i.e. Success dependent on personality/skills set, or activities appropriate under 
certain conditions like size, target population, etc.) 
   This program will likely be replicable in one to two years, once full programming has begun.  The first 9 months of this 
program was hard and slow, and only began to pick up people interested in accessing services.  This pilot was replicating 
the Relief Nursery model, and faced significant struggles based on the rural population and geographic expanse of 
Lincoln County.  In a year or two, when the programming is established, mentorship of a new program could occur.  
However, currently the program director is working a significant amount of hours and wouldn’t be able to assist in 
opening a similar program.   
     Replicability also comes with a protective factor of wanting Community Roots to have a full enrollment before 
offering similar services in a close proximity.  Instead of opening an additional program, the idea of expanding the 
program into Northern Lincoln or Southern Lincoln could be a better solution to providing these services to more 
community members.   
 
C.  Will the activities and their impact continue? If so, how? If not, why? 
The activities that were made possible by this pilot will continue.  Parenting Redefined classes will continue several 
times a year, Outreach services will continue to occur, hopefully adding on a part time or full time staff within the next 
few weeks, and therapeutic services will continue.  However, the addition of clinical staff will hopefully occur within the 
year. Snacktivities is being reevaluated, as it has been great in supporting the community, but is a time and resource 
consuming program.  Currently, staff are considering doing snacktivities once or twice per month.  Based on the growth 
this program has been experiencing through November and December, the number of families served will easily double 
by the end of 2020.  The impact of supporting existing community services while increasing accessibility, resources, and 
reducing stressors will continue.   
 


