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Improving Infant and Child Health in Lincoln County 
 
Summary:  
This pilot developed an innovative model of care for babies from 0-4 years old. This strengthens families, increases 
understanding of human development, supports healthy growth and development, and promotes self-sufficiency and 
socialization skills using culturally-appropriate methods for our population. The pilot implemented an evidence-based 
home-visiting curriculum, developed and implemented group parenting sessions, and developed and implemented 
evidence-based group parenting classes. The pilot also included elements of tobacco cessation, closed-loop referral 
system development, quality improvement, and assisting clients in finding a patient-centered primary care home 
(PCPCH). 
 
A. Budget:  

• Total amount of pilot funds used: $205,658 

• Please list and describe any additional funds used to support the pilot.  
In kind staff time, supplies, and facilities.  

 
B. Provide a brief summary of the goals, measures, activities, and results and complete the grid below.  
The pilot supported the implementation of an evidence based home visiting curriculum, the development and 
implementation of group parenting sessions, and the development and implementation of evidence based group 
parenting classes. Through this three-pronged approach, this proposal would include elements of tobacco cessation, 
closed loop referral system development, quality improvement, and assisting clients in finding a patient centered 
primary care home.  
 

Goal Measure(s) Activities Final Results 

Document all IHN-CCO 
members served by the 
pilot 

IHN-CCO members served 
by the pilot 

Lincoln County families and 
their 0-4 year old children; 
majority are IHN-CCO 
members 

59 families served by PAT 
from 7/1/2016-6/30/2018 

By June 30, 2018, Lincoln 
County Health & Human 
Services (LCHHS) will have 
50 enrolled families in the 
Parents as Teachers (PAT) 
program  

Number of Lincoln County 
families enrolled in PAT 
program 

Coordination of referrals 
and outreach through 
Public Health Nurses, WIC, 
Early Intervention, 
Samaritan Hospital 
Women’s Health Center, 
CSC Head Start Program 
and public community 
sites, including libraries 
and literacy centers 

52 families enrolled in PAT 

By June 30, 2018, complete 
at least 20 group parenting 
sessions at various 
locations throughout the 
county 

Number of group sessions 
held throughout Lincoln 
County 

A connection with Lincoln 
County Public Libraries has 
been established (Lincoln 
City and Newport), as well 
as the Waldport Seashore 
Family Literacy Center.  
Groups were conducted 
monthly. 

34 groups were completed: 
Lincoln City-12, Newport-
15, Waldport-7.  Groups 
are open to all families in 
the community (PAT and 
non PAT enrolled).  

By June 30, 2018, enroll at Existing PAT members who The PAT Team partnered 54% of PAT families are 
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least 50% of PAT families 
into a parenting group  

are attending group 
sessions in their preferred 
county location 

with other community 
groups that offer family-
friendly and/or parent-
child events, including 
Women Connect through 
Samaritan Hospital 
Women’s Health Center, 
LCSD Conscious Discipline 
group, Lincoln City, 
Newport, and Waldport 
Public Libraries and the 
Waldport Seashore Family 
Literacy Center. 

enrolled in a parenting 
group 

By December 31, 2017, 
75% of PAT participants 
with a below-average Age 
and Stages Questionnaire 
(ASQ) score will enroll in 
group sessions or 
parenting classes  

ASQ scores Continue to invite families 
to participate in PAT 
groups through home 
visits, texts, phone calls 
and flyers 

83% of PAT participants 
with a below-average ASQ 
score participated in a 
group session or parenting 
class (10 of 12) 

 By June 30, 2018, 90% of 
participants referred to 
group sessions or 
parenting classes will have 
ASQ results in the normal 
range or above  

ASQ scores Parent Educators provide 
follow up activities and 
rescreening to improve 
ASQ scores and share 
results with each child’s 
primary care provider 

100% of participants 
referred to groups sessions 
are screened and entered 
in a tracking system.  57% 
of children with low ASQ 
scores improved their ASQ 
score.  50% of children 
enrolled who had a low 
ASQ only had one ASQ in 
the lower range. 

By June 30, 2018, 100% of 
families who use tobacco 
and are enrolled in PAT will 
be referred to cessation 
services using a closed-
loop referral system  

Number of families who 
use tobacco and who have 
been referred to cessation 
services 

Parent Educators referred 
tobacco users to cessation 
services by sharing the Quit 
Line number and contact 
information or by faxing 
the cessation form.  The 
PAT Program tracked 
tobacco follow up with a 
referral system and 
connected with the new 
LCHHS Health Education 
Specialist Taylor Hooper, 
who provided flyers in 
English and Spanish as well 
as referral forms. 

100% of families who used 
tobacco received 
information about their 
options for quitting and 
information about how it 
could affect their children. 
36% of families who use 
tobacco and are enrolled in 
PAT accepted referrals to 
cessation services.  Eleven 
families enrolled used 
tobacco. As a result of the 
Cessation Service, 2 
families stopped using 
tobacco and 2 families 
agreed to fax contact 
information to the Tobacco 
Quit Line. Tobacco 
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information was provided 
to all families. The PAT 
team continues offering 
information to the families.     

By June 30, 2018, 3 rounds 
of Nurturing Parenting 
classes will be offered in 
Lincoln County with at 
least 10 families 
participating in each class  

Number of families 
enrolled in Nurturing 
Parenting classes 

The PAT Program and 
Reconnections Counseling 
coordinated the Nurturing 
Parenting Classes in Lincoln 
City, Newport, and 
Waldport.  The groups 
were advertised with 
flyers, phone calls, texts, 
direct contact in home 
visiting, and through 
community partners. 

Three rounds of Nurturing 
Parenting Classes were 
offered in Lincoln County: 
Lincoln City and Newport 
groups: 26 families 
attended; Waldport group: 
2 adults attended. 
Of the families that 
attended, 11 were already 
enrolled in PAT.  
Families from the 
community were also given 
the opportunity to attend 
and were all given 
information on how to 
enroll in PAT. 

By June 30, 2018, provide 
outreach to 75% of IHN-
CCO/Women, Infants, and 
Children (WIC) eligible 
children between 0-3 years 
living in Lincoln County  

Total number of referrals 
through public nurses, 
WIC, public community 
sites, and outreach through 
information distribution  

Parent Educators utilized a 
referral and follow up 
system to support families 
to reach out for these 
services.  The Parent 
Educators supported 
families with questions 
regarding their IHN and 
assisted calling when 
questions arose or changes 
needed to be made. 

The total of Lincoln County 
children enrolled in WIC 
services under 5 years old 
is 1,471 and the total 
number of children 
enrolled in PAT was 72, 
representing 5%.  IHN-
CCO/WIC children 
participating in the PAT 
Program is 70, 4.8%. 
Education and outreach 
was provided to families 
who participate in the WIC 
program in Lincoln County. 
Many WIC families were 
referred into the PAT 
program, but so much 
cross marketing was done, 
it is hard to say how many 
referrals were directly from 
WIC. All patients who went 
to the Lincoln City or 
Newport WIC clinics had 
access to information 
about PAT prominently 
displayed and many were 
given information verbally 
about the program during 
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C. What were the most important outcomes of the pilot? 

Two of the most important outcomes of the pilot were the referrals and the parenting groups.  The Parents as 
Teachers Program has continued to do outreach in the community and referrals from community partners such as 
Early Intervention, CSC Head Start, WIC, public libraries, Samaritan Women’s Health Center, and LCSD have 
increased throughout the program year.  The PAT groups provide an opportunity for families with young children to 

their visit.  

By June 30, 2018, 90% of 
children enrolled in PAT 
will have a medical home 
and be current on 
immunizations  

Number of PAT children 
who list a regular 
practitioner and are 
current on immunizations 

The Parent Educators are 
enrolled in the ALERTiis to 
check the status of 
children’s immunizations 
regularly.  The PAT 
Program used reports in 
the ALERT system to 
remind parents about 
when immunizations and 
well checkups are due.  The 
referrals and follow up 
were tracked in the 
Penelope system. 

100% of children enrolled 
in PAT have a medical 
home and 97% are current 
on immunizations. 

By June 30, 2018, 100% of 
children enrolled in PAT 
will be screened for child 
development using the 
ASQ and referred to any 
additional services needed  

ASQ data collected by 
home visitors 

ASQ screenings for all 
children at these intervals: 
2, 4, 6, 9, 12, 18, 24, 30, 36, 
42, and 48 months.  
Referrals were sent to Early 
Intervention and/or other 
appropriate medical 
services as concerns or 
delays were seen in ASQ 
scores.  These referrals 
were tracked in Penelope. 

100% of children enrolled 
in PAT are screened for 
child development using 
the ASQ and are referred 
to additional services if/as 
needed.  The ASQ scores 
are also faxed to the 
primary provider. Of 8 
children that were referred 
to Early Intervention, 7 
qualified for these services. 

By December 31, 2017, 
LCHHS will develop a 
closed-loop referral system 
to track referrals to 
medical and nonmedical 
support services for PAT 
families  

All referrals made from the 
PAT program will use a 
closed-loop referral system 

The PAT Program and a 
Health Education Specialist 
developed a referral 
system to track referrals to 
medical and tobacco 
cessation referrals 

The PAT Team uses this 
system to track tobacco 
screening, follow ups, 
education and results of 
the referrals on a 
spreadsheet and also in 
Penelope 

By December 31, 2017, 
50% of enrolled families 
will have completed a 
feedback survey regarding 
the program  

Feedback survey data Parent Satisfaction Surveys 
were given to families to 
obtain feedback on the 
PAT Program 

50% of enrolled families 
completed a parent 
satisfaction survey to 
provide feedback about 
the program. The feedback 
has been extremely 
positive thus far and we 
will continue to survey 
families as we continue the 
program.  
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socialize and learn about child development and parent-child interaction.  Attendance has increased to an average 
of 10-15 families in Lincoln City and a solid group of 5-7 PAT families regularly attend the Newport group. 

 
D. How has the pilot contributed to Triple Aim of improving health; increasing quality, reliability, and availability of 

care; and lowering or containing the cost of care?  
With 100% of PAT enrolled children having a patient-centered primary care home, this increases quality of service 
and the likeliness that families will utilize a primary care provider instead of the ER, lowering costs.  Since the 
majority of PAT families are IHN-CCO members, the referral process enabled families to have more autonomy over 
their care, thus increasing quality.  Careful monitoring of child development through the ASQ screening tool 
provided the opportunity to make appropriate referrals to wrap-around care.  This care can lead to better health 
outcomes for both children and parents and future school success.  
 

E. What has been most successful?  
Meeting with Early Intervention and Head Start staff to explain in detail what the PAT Program offers has increased 
referrals and group participation.  Connecting children as early as possible with early intervention services is vital in 
preventing delays and Head Start ensures that children are well prepared for the kindergarten environment.  Inviting 
community partners to the monthly groups has also built partnerships and awareness about our program and has 
helped families become more knowledgeable about resources within the community. 
 

F. Were there barriers to success? How were they addressed? 
Transportation continues to be a barrier for Lincoln County families, especially in regard to their ability to attend 
groups.  We were able to offer bus passes to some families in an effort to encourage participation. Finding people 
who were interested in becoming trained in the Nurturing Parenting curriculum was also a challenge. A grant 
partner, Reconnections Counseling, was not able to recruit and train new instructors, so they took on the 
responsibility of conducting the trainings themselves with their trained instructor.  
 

G. How readily would the pilot be scalable or replicable? Describe cautions and considerations when considering 
scaling or replicating the Pilot. (i.e. Success dependent on personality/skills set, or activities appropriate under 
certain conditions like size, target population, etc.)  
The programming in Lincoln County is easily replicable to any system that has the ability to bill through the targeted 
case management model.  This is especially important in a rural county where sustainable programs can be difficult 
to develop and sustain.  A consideration when replicating this pilot would be that it takes time to build a caseload.  
This can be a challenge when building a program if funding is not available to initially support staff while they build a 
caseload for sustainable billing. 
 

H. Will the activities and their impact continue? If so, how? If not, why?  
The PAT Program will be able to fully continue through a targeted case management billing system through a 
partnership with the Lincoln County Maternal and Child Health Team.  The PAT Program was able to use the year of 
grant funding to build caseloads and sustainable group programming.  The PAT groups will continue in Newport and 
Lincoln City on a monthly basis.  Parent Educators will co-facilitate groups so that both English and Spanish speaking 
families are able to participate.  We also plan to begin asking parents about their own hobbies and skills so that they 
might consider facilitation groups in the future.  At this time, the Waldport group will not continue due to low 
attendance.  We will maintain a partnership with the Seashore Family Literacy Center so that we might offer a group 
in south county again in the future. 
 


